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make a significant change on what our 
operation looks like. It isn't going to be 
any fun and somebody is going to lose 
their job, but I don't see that we have 
any choice:' 

Carr suggested making an equal 
amount of cuts across the board at all 
county departments, using a percentage 
to ensure no one department is hit 
harder than the others. 

Commissioners discussed whether 
attrition could help with the cuts. Hyz.er 
said jail and sheriff's employees retire 
more reliably than other county 
employees, but it's difficult to project 

"We're operating on a shoestring," 
said Commissioner Ron Retzloff "It's 
nice if we can figure out when some
body might retire, but we have no guar
antees. Their situation may change. I 
don't think we can operate on that 
assumption. I think we need to make 
our decision, as much as any one of us 
hates to do it. Nothing's going to get 
better until it's done:' 

"Tough choices are just going to have 
to be made," Carr agreed. "There isn't 
any way around it." 

Register of Deeds Lori Wilsoru noted 
the Montcalm Cotmty Administrative 
Building was built in 1910 to replace the 
original courthouse which burned 
down in 1905. Montcalm County voters 
approved a bond in 1907 to fund con
struct ion of the facility. 

The failed Headlee millage would 
have - if approved - helped fund 
multiple capital improvements to the 
aging building. 

"The people of Montcalm County in 
1907 voted yes to build this building, 
but yet they'd vote no to restore it and 
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MONTCALM COUNTY NUMBERS FROM RECENT YEARS 
• S230,000: Montcalm County's current budget deiidt for 201 '>·2016. 
• 58 percent: The percentage of Montcalm County voters who voted agalnstthe Headlee 

override mlllage on March 8, which would have helped balance the county's ·budget and 
restored some county servi~es. 

• S200,000: Montcalm County's budget deficit for 2014-2015. 
• 540,000: Amount that Montcalm County's budget was in the. black for 2013-2014. 
• $733,000: Montcalm County's budget deficit for 2011-2013, whfch led to commissioners 

eliminating their own health insurance and county employees belng required to take five fur
lough days. meaning county offices were closed for business those days, among other cuts. 

• 51.3 million: Montcalm County's budget deficit-for 2011-2012, which led to the end of 
2W sherifFs depl!fY road patrol, the elimination of tha county's animal control director and 
the reduction of the munty's 4-H coordinator from full-time to parHime, among other cuts. 

• 52 percent: The percen~ of Montcalm County voters who voted against a sheriffs 
department millage proposal in 2012, whiGh would have restored 2.417 road patrol. 

• $800,000: Montcalm County's budget defidtfor 2010.2011, which led to multiple per
!iOflnel and~ wage reductions in 10 county departments, as well as for commissioners. and the 
elimination of an Animal Control officer. among other cuts. 

• 5350,000: Montcalm County's budget c;lefia1 rn 2009-2010, which led to tbe Board of 
Commissioners deciding to have one full bo~ard meeting per month instead ottwo in order to 
help save costs. 

keep it," Wilson said. "The walls are fall
ing. One day I came to work and the 
ceiling fell down in front of me. The 
windows are horrible. If people came in 
and saw how bad this building is and 
the needs that it has ... someday wl!re 
going to be forced to dose it if we can't 
take care of it." 

Commissioner John Johansen said he 
attended a Montcalm Township Board 
meeting the day after the failed Headlee 
vote. He and the board and audience 
members discussed the issue at length. 

Johansen said he thought Hyzer and 
The Daily News did a good job of get
ting the word out about the ballot pro
posal, but he believes the majority of 
voters who went to the polls had no idea 
the proposal was on the ballot and sub
sequently voted against it. 

Johansen believes the county needs to 
present another millage proposal to vot
ers and work on getting the word out 

more. 
" I firmly believe that we have to ask 

the residents at some point down the 
road for additional funding for the 
county; ' he said. "These are county facil
ities. These are an asset of every resident 
of this county. They're also a liability of 
every resident of this county. That point 
didn't come across." 

However, Carr disagreed with the 
notion of returning to the voters. 

"We can't continue to ask that ques
tion and get shot down," he said. "I 
think asking for that all the time has 
some consequences." 

Hyzer will present some budget cut 
options at a special finance committee 
meeting scheduled for 9 a.m. Monday at 
the Montcalm County Administrative 
Building. Anyone may attend. 
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